
Acknowledgment of Country 

• We respectfully acknowledge this 
meeting is taking place on 
Noongar, Wadjuk Boodja, country. 

• We wish to acknowledge the 
cultural, philosophical, 
technological and scientific 
knowledge of the Noongar people 
and we thank the Noongar people 
for keeping this knowledge alive.

• In so doing, we  would like to pay 
our respects to the elders, past,  
present and future. 

Valerie Ah Chee, Yorgas Barloonginy, 2021,
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• Population parity for equity-bearing students by 2035 (access, participation & success)
• What will this mean for HE learning, teaching and student support? 

3 3



Universities
Accord
10 [big] 

emerging 
‘system shifts’

https://www.education.gov.au/australian-universities-accord/resources/accord-interim-report
https://www.education.gov.au/australian-universities-accord/resources/accord-interim-report


Figure 2.1-8: Share of additional enrolments by equity students to reach population parity by 2035 (p 49) 

55% HE attainment target by 2050 (now 36%) requires:
• 1.2million CSPs in 2035 (~33% growth from 2021 levels to get on right trajectory = +300000) 
• 1.8million CSPs in 2050 (~double current number of ~900000)
BUT: HE Demand falling 

  Bachelor completions since 2018; 2021 completions lowest since 2014. 

+60% LSES

+46% Regional

+7% Remote

+11% First Nations

Unis Accord: HE growth for skills through equity 

LSES 16.61% (25%)

First Nations 2.1% (3.2%)

Regional ~18 (26%)

Remote .83% (1.1%)

Australian Universities Accord Interim Report - Department of Education, Australian Government

https://www.education.gov.au/australian-universities-accord/resources/accord-interim-report


School Education (National School Reform Agreement) 
Review to Inform a Better & Fairer Education System led  
by Dr Lisa O’Brien AM
• Final report to all Edu Ministers 31 Oct 2023.

Speech - National Press Club | Ministers' Media Centre (education.gov.au)

Minister Clare
~1 in 2 Australians in their 
30s have a degree 
BUT:
Not if you’re poor (15%) 
Not if you’re Indigenous 

“If you’re a young 
Indigenous bloke today, 
you’re more likely to go to 
jail than university”. 

Early Childhood Education 
Professor Emerita Deborah Brennan AM co-leading a 
Productivity Commission inquiry into Aust’s early 
childhood edu & care (ECEC) system
• Draft report Nov 2023

https://tinyurl.com/yvx67vmc 

Early childhood education and care - Public inquiry - Productivity Commission (pc.gov.au)

Review to Inform a Better and Fairer Education System - Department of Education, Australian Government

Higher Education 
Universities Accord led by Professor Mary O’Kane AC
• Final report by Dec 2023
Australian Universities Accord - Department of Education, Australian Government

End-to-end reviews of Aust edu system 
‘to deliver excellence & equity’

We have a pipeline problem (DOH!)
Australia’s schools are highly segregated along socio-economic lines

https://ministers.education.gov.au/clare/speech-national-press-club
https://tinyurl.com/yvx67vmc
https://www.pc.gov.au/inquiries/current/childhood#draft
https://www.education.gov.au/review-inform-better-and-fairer-education-system
https://www.education.gov.au/australian-universities-accord
https://www.abc.net.au/news/2015-12-03/fact-check-aboriginal-men-in-jail-and-university/6907540


20% of Australian students don't finish high school: non-mainstream schools have 
a lot to teach us about helping kids stay (theconversation.com)

https://theconversation.com/australian-students-in-rural-areas-are-not-behind-
their-city-peers-because-of-socioeconomic-status-there-is-something-else-going-on-
207007?utm_source=twitter&utm_medium=bylinetwitterbutton 

6 June 2023

8 June 2023

https://campusmorningmail.com.au/news/school-streaming-excludes-disadvantaged-
students-from-university-opportunities/ • Streaming into non-ATAR/VET (not uni)

• Indigenous & LSES over-represented
• QLD: 40% non-ATAR
• WA: 6% Indigenous w ATAR
• Vic: 14% non-ATAR overall; 42% Indigenous

4 June 2023

“In 2022, about 79% of students started Year 12, the lowest in 
the last ten years of data reported. The rate was higher for non-
government schools (87.2%) than government schools (73.5%).”

Rural students “achieve lower results than non-rural students                 
in HSC English & maths...regardless of their parents’ SES levels”

Need: Equitable access to senior 2ndary subjects & teachers; 
More meaningful curr & fairer means of assessment.

https://theconversation.com/20-of-australian-students-dont-finish-high-school-non-mainstream-schools-have-a-lot-to-teach-us-about-helping-kids-stay-207021
https://theconversation.com/20-of-australian-students-dont-finish-high-school-non-mainstream-schools-have-a-lot-to-teach-us-about-helping-kids-stay-207021
https://theconversation.com/australian-students-in-rural-areas-are-not-behind-their-city-peers-because-of-socioeconomic-status-there-is-something-else-going-on-207007?utm_source=twitter&utm_medium=bylinetwitterbutton
https://theconversation.com/australian-students-in-rural-areas-are-not-behind-their-city-peers-because-of-socioeconomic-status-there-is-something-else-going-on-207007?utm_source=twitter&utm_medium=bylinetwitterbutton
https://theconversation.com/australian-students-in-rural-areas-are-not-behind-their-city-peers-because-of-socioeconomic-status-there-is-something-else-going-on-207007?utm_source=twitter&utm_medium=bylinetwitterbutton
https://campusmorningmail.com.au/news/school-streaming-excludes-disadvantaged-students-from-university-opportunities/
https://campusmorningmail.com.au/news/school-streaming-excludes-disadvantaged-students-from-university-opportunities/


Big differences across Australia 
• NSW, SA & Vict = ~60% of the relevant population with an ATAR
• WA & Tas just above 30%

The learner profile, a new approach to designing, assessing and reporting school learning 
Learning Creates Australia is supporting development of different ways                                                                              

to design, assess & report school learning outcomes. 
Research to support this being led by Professor Sandra Milligan, Assessment Research Centre, Uni Melb

HESP Accord 
Submission, 
June 2023

Senior Secondary Certificate of Education (SSCE) and ATARs

https://www.learningcreates.org.au/
https://education.unimelb.edu.au/aerc
https://www.education.gov.au/australian-universities-accord/consultations/consultation-accord-discussion-paper/submission/16545
https://www.education.gov.au/australian-universities-accord/consultations/consultation-accord-discussion-paper/submission/16545


Nos of Ext Ss 
↑over past 5yrs:  

Ext Ss: 2020 = 33% 
[Nos of Int Ss ↓]

https://www.pc.gov.au/inquiries/current/productivity/interim5-learning 

September 2022 

Indigenous: 9yr completion for 2013 cohort 50% (cf 71.1%) (2021)

P-T: 9yr completion 49% vs 78% F-T

https://www.pc.gov.au/inquiries/current/productivity/interim5-learning
https://www.universitiesaustralia.edu.au/wp-content/uploads/2023/06/UA-2023-Indigenous-Strategy-Report.pdf


Case Study: Investigating the effects of cumulative factors of disadvantage - Institute for Social Science Research - University of Queensland (uq.edu.au)

Cumulative disadvantage across the student life stages 

• Equity groups not equally disadvantaged across all student life stages. 
• Cumulation of Disadvantaging Factors (DFs) worsens outcomes
• Diff combinations of DFs associated w poorer outcomes across life stages
• Prevalence of cumulative disadvantage in HE is on the rise

2020

SwD NESB

↓ Employment rate six months after graduation (29% points lower) 
↓ High-status occupations, when employed (17% points lower) 
↓ Hourly earnings, when employed ($3.40/hr less)

https://issr.uq.edu.au/case-study-investigating-effects-cumulative-factors-disadvantage
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NAEEA: ‘Uncapped places for Enabling programs would contribute significantly to closing 
the attainment gap and addressing decades of disadvantage experienced by educationally 

disadvantaged students within Australia.’

It’s time for demand driven [free*] Enabling programs… 

Attractive to equity-bearing Ss 
• LSES double enrolment in Enabling (~31%) vs UG

• 30% lowest socio-economic decile (Stokes, 2018)
• Indigenous: 6% Enabling; 1.5% UG
• Refugee (86.3% vs 44.7%)
• FiF (80% vs 52.1%)
• NESB (14% vs 2.3%) 
• Refugee (10.3% vs 0.5%)
• Regional & remote (35.84% in 2014)
• Also more mature age & foster care students

Harvey (2017, 11); Pitman et al (2016, 32); Andrewartha 
& Harvey (2014).

Effective on cost
Enabling programs: ‘an effective investment, 
both for the individual as a low-risk test of their 
ability at university, and for Government as this 
relatively low-cost intervention can work to 
break cycles of intergenerational poverty and 
welfare dependence, ultimately reducing cost’ 
(Harvey 2017, p. 12). 

Pitman et al (2016): two-thirds of 2,500 students 
surveyed said free or low-cost nature strongly 
influenced decision to enrol

https://www.abc.net.au/listen/programs/nightlife/history-its-time/13922286 

*Free: Currently flat loading of $3,392 in lieu of student contribution (all units, all FoEs)

NAEEA Accord Submission, Aug 2023 https://www.youtube.com/watch?v=Dc1Xea6SE0U&feature=youtu.be 

https://link.springer.com/chapter/10.1007/978-3-319-72505-5_13
https://www.education.gov.au/system/files/documents/document-file/2020-12/latrobe_supplemental.pdf
https://www.ncsehe.edu.au/publications/pathways-to-higher-education-the-efficacy-of-enabling-and-sub-bachelor-pathways-for-disadvantaged-students/
https://files.eric.ed.gov/fulltext/EJ1031006.pdf
https://files.eric.ed.gov/fulltext/EJ1031006.pdf
https://www.education.gov.au/system/files/documents/document-file/2020-12/latrobe_supplemental.pdf
https://www.ncsehe.edu.au/publications/pathways-to-higher-education-the-efficacy-of-enabling-and-sub-bachelor-pathways-for-disadvantaged-students/
https://www.abc.net.au/listen/programs/nightlife/history-its-time/13922286
https://www.education.gov.au/australian-universities-accord/consultations/consultation-accord-interim-report/submission/16883
https://www.youtube.com/watch?v=Dc1Xea6SE0U&feature=youtu.be


Equity Practitioners in Higher Education Australasia (EPHEA) - Department of Education, Australian Government

HEPPP [equity funding] has driven programs & initiatives to enroll students
“…however these initiatives are often ‘band aiding’ underpinning issues with how institutions 
deliver [T&L] – equity needs to be embedded in all institutional practices to enable every 
student to succeed ... 
Universal Design for Learning, transition pedagogy, and the enablers of these 
approaches such as digital and physical accessibility, can assist in achieving this.”

How to embed best practice L&T for under-represented student groups, 
including the use of remote learning?

Importance of inclusive, intentional curriculum & learning design 

https://www.education.gov.au/australian-universities-accord/consultations/australian-universities-accord-panel-discussion-paper-consultation/submission/15898


We know What Works for Student Success

UK: What Works? (2012, 2017) 

1. Intentional & inclusive curriculum focus to 
mediate coherence, quality & equity over 
student lifecycle – Curriculum as success ‘glue’ 

2. Whole-of-institution & whole-of-student-life 
integrative framework for: 

• Coordinated & comprehensive 
engagement & belonging

• Wrap around, just-in-time,                                        
just-for-me support

• Relationship-rich education 
3. Enabling capacity of academic,                

professional & student partnerships                        
to assure seamlessness of student success                     
as everybody’s business. 

Transition Pedagogy

Transition Pedagogy (2009, 2015) 

https://www.phf.org.uk/wp-content/uploads/2014/10/What-Works-Summary-report.pdf
https://www.phf.org.uk/publications/works-student-retention-success-full/
https://transitionpedagogy.com.au/
https://ltr.edu.au/resources/Kift_ALTC_Senior_Fellowship_Report_Sep_09.pdf
https://www.researchgate.net/publication/304717960_A_decade_of_Transition_Pedagogy_A_quantum_leap_in_conceptualising_the_first_year_experience


Numeracy 
Support

Support mapped to 
retention campaigns

24/7

Academic & Digital
 Skills Support Writing/Literacy 

Support

Teachers
Peer Support

Curriculum 
Embedded Support

Wrap-around,   
just-in-time, 
personalised 
academic &                    

‘non-academic’
student support 

 

Library

A student 
support ecosystem 

Counselling   
(mental health, $$, accomm) Administration

Support

Careers &
 Employability

Specialised Support



Collective effort for evidence-based innovation & adaption 

• Challenges such as the emergence of generative AI point to a critical need to innovate and adapt.
• Evidence and collective effort are needed to enable the necessary change, but how?

Associate Professor Jason Lodge
Deputy Associate Dean (Academic), Faculty of Humanities, Arts and Social Sciences

The University of Queensland

          www.linkedin.com/in/jasonmlodge  

http://www.linkedin.com/in/jasonmlodge








Maier, M., van Dongen, N., & Borsboom, D. (2023, March 2). Comparing Theories 
With the Ising Model of Explanatory Coherence. Psychological Methods. Advance 
online publication.



The quality agenda and how to get there…

• What is quality in higher education?
• How do we make quality enhancement integral to higher education?

Professor Liz Johnson
Deakin University

@DrLizzieJ 



Quality issues…



What is quality in higher education?

Outcomes
During study 
• student experience and 

success
• Institutional capability to 

deliver
After study
• Value to graduates: work, life
• Innovation & enhancement
• Growing insight & knowledge 

Inputs
Knowledge
• Research
• Practice
HE system
• Institutions
• Resources
• Environment
People
• Students
• Teachers
• Community, Industry
• Regulators, Government

Indicators
• Metrics
• Stories

Standards
• Higher Education Standards
• Guidelines/Frameworks



Measuring quality: impact or numbers?

Perceptions Behaviours Outcomes

Institutional surveys
National surveys 
(SES, GOS)
Research surveys & 
participant feedback

Student participation and engagement
Enrolments and progression

Innovation and adoption
Lifelong learning

Student success
Student completion
Access and inclusion
Employability
HE capability

Holistic?



Achieving quality: better together…

Improve
learning and 

adapting

Approach
thinking and 
planning

Deploy
Implementing & 
doing

Review
monitoring and 

evaluating

adapted from Curtin Planning and Quality Framework
https://planning.curtin.edu.au/quality/qualityatcurtin.cfm



Quality and transformation

So… 
• Quality in HE is complex and nuanced to local circumstances
• Monitoring quality needs multiple indicators to build a holistic picture
• Peers provide evaluative judgement through review and collaboration

Therefore…
• Transformation needs investment in people, resources and collaborative action

Consider…
Priorities - what needs to be done?
Approaches - how will we get there?
Feasibility – what is most useful now?

Individual

Discipline

Institution

Sector
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